What is the Goal?

To bring Linux (and Rockbox) to the iPod Nano 4G and 5G devices.

What is the Problem?

As a whole the Linux4Nano, iPodLinux, Rockbox, GtkPod and iPhone-Dev groups are fully capable of bringing Linux to the iPod Nano 4G and 5G devices and perhaps would even do so, given enough time. However, it does not appear that any one developer is motivated enough to complete the task in a reasonable time frame, even though there appears to be a desire amongst the non-developer community. In addition, it does not appear that enough structured collaboration exists between the above-mentioned groups to facilitate such a task.
What is Proposed?

To offer an incentive in the form of a bounty to the interested and knowledgeable developers to contribute in porting Linux (and Rockbox) to the iPod Nano 4G and 5G models. Let it be known that the bounty is not intended to be a way for open source developers to try to profit or make a living from their contributions. It is rather intended to be a way for people to express interest in seeing development progress down a certain path by speaking with their wallets and in return reward the developer’s loyalty to the community. Third parties and individuals interested in seeing Linux and Rockbox on these platforms, but perhaps are not skilled enough to do it themselves or do not have the time to do so, can contribute to the bounty in the form of a donation. This is meant to help the developer community accurately understand what others are interested in seeing accomplished.
How would the Bounty be structured?

The bounty would be built in the form of milestones. Each milestone is essentially a specific task needed to reach the end result (i.e. building a specific driver, such as for the clickwheel, LCD, NAND/FTL or kernel). Each milestone pays a percentage of the total bounty on the project, the percentage determined ahead of time and based on the anticipated difficulty of the task.

How would the Bounty be paid out, and to whom?

The bounty is paid when a developer (or developers) submit(s) a solution to a specific milestone. The solution must meet predetermined criteria and verified to be working and significantly bug free. Once this is done, the percentage of the bounty is paid. If the bounty continues to grow even after the milestone is complete, the developer(s) continue to get paid the milestone’s percentage of the bounty as a whole until either all of the milestones are completed and the bounty is closed, or the bounty expires.

What does it mean for the Bounty to “Expire”?

Since the entire purpose of the bounty is to motivate developers to work on the project now and not years down the road, the bounty has a limited shelf life. This means that the bounty will only pay out until either the project is complete or until the expiration date is reached, which ever comes first.

If the Bounty “Expires” before the project is complete, what happens to the remaining money?

The remaining money is refunded to each respective donor based on the size of their donation as a percentage of the entire bounty. So for example, if only 60% of the bounty in the form of milestones are completed when the Bounty expires, each donor should receive 40% back of what they donated (minus any Paypal fees that might occur).
Who is in charge of the Bounty and making the milestone payouts?

To keep things simple, the Bounty should be stored in a non-profit Paypal account under control of one of the project leaders (such as the Rockbox Treasurer and the Rockbox Paypal account). This same person would be responsible for paying the developers who complete the milestones.
What if the developer(s) responsible for completing a milestone refuse(s) the payout?
The developer(s) may choose to see the money donated in any way they see fit, such as to fund developer conferences, server fees, bandwidth, etc.
How can people donate to the bounty and when?

Anyone can donate to the bounty at anytime up to the expiration date. Donating to the bounty should be done at the website and page where information about the bounty is hosted and maintained. It should be made clear that these are donations to the bounty itself, and not just a generic donation.

Who is in charge of testing a solution to see if it meets the criteria of the milestone?

A knowledgeable project leader familiar with the work required of the milestone and who is not participating in the bounty should be responsible for testing and examining the solution. The developer community should also be able to verify the success of the solution via reproducibility.

Where can information and status updates about the Bounty be found?
The bounty description and guidelines should be placed somewhere where both developers and interested parties alike will cross paths, such as a page on the Rockbox website. This will allow individuals to understand how they can contribute to the bounty and allow developers to keep track of the bounty status.

Intended Mailing Lists:

iPhone-Dev Team:

blog@iphone-dev.org
Linux4Nano Dev Team:
linux4nano-dev@gna.org
GTKpod Dev Team:

gtkpod-devel@lists.sourceforge.net
iPodLinux Dev Team:
iPodLinux-devel@lists.sourceforge.net
RockBox Dev Team:

rockbox-dev@cool.haxx.se
